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emergent Self-assembly 
directive 

Complex 

Straightforward 

Consistent 

Differentiated 
•  Initiatives 
•  Tool Kits 

•  Self  
  Organised 

•  Few Hard 
  Rules 

•  Capacity Build 
•  Frameworks 

•  Tell/Sell 

•  Roll Outs 

“I can 
manage 
change” 

“Launch enough and 
something will stick” 

“I can only 
create the 

conditions for 
change to 
happen” 

“I trust my people 
to solve things 

with us” 

Changes approaches 


